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CONSTRUCTION

QUALITY POLICY

This is the quality policy statement for Williams Construction (Stockport) Limited and is a
written commitment to continual improvement in quality, setting out our commitment to
quality management across all our operations.

Our commitment

We take our responsibility to manage quality very seriously

We will implement and maintain our company standards

We are committed to meeting client requirements to ensure delivery of our services are on
time, defect free and are quality assured

We implement measures to continually ensure compliance with all relevant statutory and
regulatory requirements, including Health & Safety, Environmental and Ethical matters

Responsibilities

Our Managing Director, Gareth Williams, is responsible for quality

Gareth Williams is supported by our Health & Safety Advisor and Site Supervisors in order to
meet our compliance obligations

Site Supervisors are responsible for ensuring the management of quality on the site they are
carrying out works

Arrangements
e We have an internal system to maintain and improve our company standards

e We constantly monitor, review and develop our business quality management
system and procedures in order to achieve continual improvement, suitability and
effectiveness

e We plan, perform, measure and improve to ensure all processes are resourced and
managed and any improvements identified are followed up

e Discuss quality issues regularly with all relevant personnel

e Provide the correct information, advice, consultation and training to ensure our
workforce know their responsibilities and are competent to carry out their duties

e Strive to achieve Client requirements

e Encourage our workforce to contribute to improvements in our quality performance

Additional
We encourage our workforce and subcontractors to adopt best practice which will lead
them to continually improve their and our performance.

Our workforce, subcontractors and visitors are to fully support this Policy through their
active participation and co-operation

Review
This Policy will be reviewed on an annual basis by the Managing Director and as and when
necessary tp reflect changes in relevant legislation
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